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RSP  ·  PRE-BID RESPONSE SUPPORT  ·  US SLED PRACTICE

CASE STUDY  ·  RFP 07282026

Newburgh Enlarged
City School District
Professional Development, Instructional
Coaching & School Leadership Support

SOW DECODE  ·  COMPLIANCE MAPPING  ·  RESPONSE PACKAGE

Nexstair Technologies provides Resource Support Partner (RSP) services
to a US Prime Contractor pursuing NECSD's RFP for instructional coaching,
teacher professional development, and school improvement planning
support for South Middle School — a NY State receivership school with
four Lead Strategies and NYSED Continuation Plan requirements.

CLIENT CONTEXT

Client: Newburgh Enlarged City School District (NECSD), New York

Opportunity: RFP 07282026  ·  PD, Coaching & School Leadership Support

Our Role: Resource Support Partner (RSP)  ·  Pre-Bid Response Support

Engagement: Masked technology support to US Prime Contractor

Contract: September 1, 2026 through June 30, 2027 + renewals
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Executive Summary

Newburgh Enlarged City School District needs a qualified provider to deliver instructional leadership coaching, teacher
professional development, and school improvement planning for South Middle School — operating under New York
State receivership. The engagement must advance four Lead Strategies tied to the school's 2026–2027 NYSED
Continuation Plan, covering discourse-based instruction, cognitively demanding tasks, school culture and attendance,
and family/community engagement.

Nexstair engaged as Resource Support Partner — providing SOW decode, compliance mapping, methodology
documentation, and response packaging.
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The Challenge

Key Requirements Addressed

• Build capacity for structured academic discourse so students explain reasoning and build on peers' ideas

• Increase use of cognitively demanding, rigor-aligned tasks using Depth of Knowledge and Hess Cognitive Rigor
Matrix

• Establish schoolwide culture of connectedness through consistent routines and restorative practice to reduce
absenteeism

• Strengthen accessible, multilingual family communication and deepen community partnerships

• Coach school leaders and refine School Improvement Plan aligned to Continuation Plan and DII targets

• Deliver quarterly data and progress summaries aligned to NYSED reporting cycle

• Sustain coaching support through June 30, 2027 beginning with initial diagnostic and needs assessment
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Our Solution

Workstream Description

SOW Decode Reviewed full RFP scope across four Lead Strategies, NYSED
receivership requirements, and school improvement planning
framework.

Compliance Mapping Mapped requirements against NAICS 611710, NY State
education procurement rules, insurance minimums, and
receivership reporting obligations.

Methodology Documentation Drafted coaching methodology, PD design framework,
data-driven improvement cycle, and quarterly reporting structure.

Response Packaging Assembled qualifications, experience narratives, and
methodology into submission-ready format.
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Results & Outcomes

• Four-Strategy Alignment — Response mapped every deliverable to the school's four Lead Strategies with clear
connection to DII targets.

• Coaching Methodology — Instructional leadership coaching framework documented with diagnostic,
implementation, and sustainability phases.

• NYSED Compliance — Quarterly reporting structure aligned to receivership reporting cycle and Continuation Plan
requirements.

• Reusable Framework — Response model now a template for future NY State receivership and school turnaround
opportunities.
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About Nexstair Technologies

Nexstair Technologies LLC is a Wyoming-registered IT services company delivering AI automation, web development,
SEO, and digital infrastructure as a Resource Support Partner (RSP) to US prime contractors pursuing SLED
opportunities. Operating from a delivery center in Islamabad, Pakistan with US coordination in Casper, Wyoming —
NDA-first, masked engagement, no direct client contact.
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